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AGENDA 
• Process Update 

• Three Concept Master Plan Options 

• Conceptual Budget Range 

• Small Groups 
• Schedule 

• Next Steps 

• Questions
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PROCESS 

• Facility Advisory Committee Meeting #1 : March 23 

• Community Forum #1 : March 27 

• Teacher / Staff Meeting : April 12 

• Teacher / Staff Survey:  Completed April 26 
• Facility Advisory Committee Meeting #2: March 27

Engagement Summary
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Facility Advisory Committee Meeting #1 - March 23
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Community Forum #1 - March 27
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Community Forum #1 - March 27
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Community Forum #1 - March 27
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PROS 

• Keeps a school at Mills Lawn site 

• Keeps HS adjacent to track and fields 

• Less congestion at Mills Lawn site compared to 

C Options 

CONS 

• Does not advance pedagogy (K-12 separate)  

• Putting $ into renovating Mills Lawn 

• 2 campuses to maintain

OPTION A1 - SUMMARY FEEDBACK
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PROS 

• Keeps a school at Mills Lawn site 

• Keeps HS adjacent to track and fields 

• Less congestion at Mills Lawn site compared to 

C Options 

• Mills Lawn is a new School  

CONS 

• Does not advance pedagogy (K-12 separate) 

• 2 campuses to maintain

OPTION A2 - SUMMARY FEEDBACK
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PROS 

• Advances pedagogy (K-12 together) 

• More acreage for K-12 (same site as track/fields) 

• Opportunity for repurpose of Mills Lawn site 

CONS 

• Reduced connection to village 

• Partial renovation of High School

OPTION B1 - SUMMARY FEEDBACK
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PROS 

• Advances pedagogy (K-12 together) 

• More acreage for K-12 (same site as track/fields) 

• Opportunity for repurpose of Mills Lawn site 

• Opportunity for community use of exist HS sf. 

• All K-12 in New Buildings 

CONS 

• Reduced connection to village

OPTION B2 - SUMMARY FEEDBACK
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PROS 
• Advances pedagogy (K-12 together) 
• Reinforces connection to the heart of the village 
• Supports more walking / biking (less driving) 
• Opportunity for residential development at 

portion of existing HS land 
• one primary campus to maintain 

CONS 
• Separate location for track / field 
• Additional congestion at Mills Lawn site 
• Not all K-12 in new buildings 
• Reduced green space at Mills Lawn

OPTION C1 - SUMMARY FEEDBACK
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PROS 
• Advances pedagogy (K-12 together) 
• Reinforces connection to the heart of the village 
• Supports more walking / biking (less driving) 
• Opportunity for residential development at 

portion of existing HS land 
• one primary campus to maintain 
• All students in new buildings 

CONS 
• Separate location for track / field 
• Additional congestion at Mills Lawn site 
• Reduced green space at Mills Lawn

OPTION C2 - SUMMARY FEEDBACK
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• Meeting  April 12 

• Survey completed April 26th

Teacher / Staff Meeting / Survey
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TEACHER SURVEY
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TEACHER SURVEY

91% have heard 
some or a lot
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TEACHER SURVEY
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TEACHER SURVEY

51% 
Performing Arts
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TEACHER SURVEY

80% prefer K-12

A1 / A2

C1 / C2

B1 / B2



Facility Master Plan
May 4, 2017

TEACHER SURVEY

85% of Mills Lawn
teachers want to 
keep a school at 
Mills Lawn.
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TEACHER SURVEY
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TEACHER SURVEY
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TEACHER SURVEY
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SUMMARY FEEDBACK 

1. Emerging consensus for combined K-12.  

2. Leaning towards K-12 at Mills Lawn site, but need 

to demonstrate feasibility. 

3. Need to dive deeper into both B and C Options 

to provide “next level” information for feedback. 

4. While not preferred, Keep Option A on the table 

as “baseline” to compare Option B and C.

OPTIONS A1-C2 - SUMMARY FEEDBACK
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Concept Master Plan Option A3 
K-6 at Mills Lawn, 7-12 at High School Site
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OPTION A3 - K-6 at Mills Lawn

parking
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Elementary School (K-6)
43,884 sf
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2002 1988 

1963 

Size = 56,483 sf

OPTION B3 - K12 at High School Site
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OPTION A3 - 7-12 at High School
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OPTION A3 - 7-12 at High School

Swing 
Space
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Courtyard

Paxson Dr.

Enon Rd.

South College St.

OPTION A3 - 7-12 at High School

Parking / Drop-off

Swing 
Space Gym

Middle School (7-8)

High School (9-12)
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LFIs?
Community Arts Center

Parking 

Paxson Dr.

Enon Rd.

South College St.

OPTION A3 - 7-12 at High School

Courtyard

Parking / Drop-off

Middle School (7-8)

High School (9-12)

Gym

Auditorium
LFI
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Concept Master Plan Option B3 
K12 at High School Site
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OPTION B3 - K12 at High School Site

LFIs?
Community Arts Center



Facility Master Plan
May 4, 2017

LFIs?
Community Arts Center

OPTION B3 - K12 at High School Site

Swing Space

Swing Space
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LFIs?
Community Arts Center

OPTION B3 - K12 at High School Site

Swing Space

Swing Space
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LFIs?
Community Arts Center

Paxson Dr.

Enon Rd.

South College St.

OPTION B3 - K12 at High School Site

Parking

Swing Space

Swing Space

Gym

Middle School (7-8)
High School (9-12)

 +/- 70,000 sf
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LFIs?
Community Arts Center

Parking / Drop-off

Paxson Dr.

Enon Rd.

South College St.

Courtyard

OPTION B3 - K12 at High School Site

Parking

Swing Space

Swing Space

Gym

Gym

Middle School (7-8)
High School (9-12)

 +/- 70,000 sf

Elementary
 School (K-6)

+/- 50,000 sf
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LFIs?
Community Arts Center

Parking / Drop-offPlayground

Paxson Dr.

Enon Rd.

South College St.

Courtyard

OPTION B3 - K12 at High School Site

Parking

Swing Space

Swing Space

Gym

Gym

Middle School (7-8)
High School (9-12)

 +/- 70,000 sf

Elementary
 School (K-6)

+/- 50,000 sf
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LFIs?
Community Arts Center

Parking / Drop-offPlayground

Paxson Dr.

Enon Rd.

South College St.

Courtyard

OPTION B3 - K12 at High School Site

Gym

Gym

Middle School (7-8)
High School (9-12)

 +/- 70,000 sf

Elementary
 School (K-6)

+/- 50,000 sf

Auditorium
LFI

Parking

Swing Space

Swing Space
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LFIs?
Community Arts Center

Gym

Gym

Parking / Drop-off

Parking

Playground

Paxson Dr.

Enon Rd.

South College St.

Courtyard

Middle School (7-8)
High School (9-12)

 +/- 70,000 sf

Elementary
 School (K-6)

+/- 50,000 sf

OPTION B3 - K12 at High School Site

Auditorium
LFI
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Concept Master Plan Option C3 
K12 at Mills Lawn Site
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OPTION C3 - K12 at Mills Lawn Site
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parking
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OPTION C3 - K12 at Mills Lawn Site
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parking
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An Educational Village at Mills Lawn 
• Reinforce the Village Center

OPTION C3 - K12 at Mills Lawn Site
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parking
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An Educational Village at Mills Lawn 
• Reinforce the Village Center 
• Support biking / walking to school 

OPTION C3 - K12 at Mills Lawn Site
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parking
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An Educational Village at Mills Lawn 
• Reinforce the Village Center 
• Support biking / walking to school 
• Compact building design to 

preserve green space and trees

OPTION C3 - K12 at Mills Lawn Site
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parking
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An Educational Village at Mills Lawn 
• Reinforce the Village Center 
• Support biking / walking to school 
• Compact building design to 

preserve green space and trees 
• Improve site circulation

OPTION C3 - K12 at Mills Lawn Site
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parking
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An Educational Village at Mills Lawn 
• Reinforce the Village Center 
• Support biking / walking to school 
• Compact building design to 

preserve green space and trees 
• Improve site circulation 
• Schools that engage the community

OPTION C3 - K12 at Mills Lawn Site
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parking
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An Educational Village at Mills Lawn 
• Reinforce the Village Center 
• Support biking / walking to school 
• Compact building design to 

preserve green space and trees 
• Improve site circulation 
• Schools that engage the community  
• Create a strong sense of place

OPTION C3 - K12 at Mills Lawn Site
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OPTION C3 - K12 at Mills Lawn Site
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Precedent
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Palio de Siena at Piazza del campo - Siena Italy
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Bryant Park - New York City
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Mills Lawn - Village of Yellow Springs
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1855 Map of Yellow Springs - William Mills estate

Photo circa 1953 - 1966
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1855 Map of Yellow Springs - William Mills estate

Photo circa 1953 - 1966
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mills lawn
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mills lawn
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Elementary
 School (K-6)

+/- 50,000 sf
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Elementary
 School (K-6)

+/- 50,000 sf
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+/- 50,000 sf
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OPTION C3 (segment 1)
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OPTION C3 (segment 1 + segment 2)
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WHAT ABOUT PARKING?



Facility Master Plan
May 4, 2017

EXISTING PARKING COUNTS

Existing Parking Mills Lawn McKinney / High 
School Total

Teachers 28 27 55

Administration 2 4 6

Custodial / Maintenance 4 4 8

Food Service 3 4 7

Visitor 20 5 25

Other Staff / & 
Therapists 19 20 39

Student Parking 0 50 50

Total 76 114 190
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View from Walnut / Limestone looking NW
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View from Limestone / Phillips looking NE
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View from Phillips looking West
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View from Phillips looking North
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View from Elm / Phillips looking SE
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View from Walnut / Elm looking SW
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45 DEGREE PARKING EXAMPLE
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C3 - DROP-OFF PARKING STUDY

Middle School (7-8)
High School (9-12)
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1. On site = 40 
2. On site 45 degree at 

streets = 118 
3. Parallel on street 

distributed on opposite 
side of School property 
on Elm St., Walnut St., 
Limestone St., Phillips 
St. = 32 

4. Total = 190

OPTION C3 - K12 at Mills Lawn Site
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OPTION C3 - K12 at Mills Lawn Site
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OPTION C3 - K12 at Mills Lawn Site

Competition Gym?
Multi-Use

Auditorium?
Community Initiatives?
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Parking / Drop-off

OPTION C3 - K12 at Mills Lawn Site

Competition Gym?
Multi-Use

Auditorium?
Community Initiatives?
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Parking / Drop-off

OPTION C3 - K12 at Mills Lawn Site

Residential Development?
Approx. 9 acres

Competition Gym?
Multi-Use

Auditorium?
Community Initiatives?
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BUDGET  RANGE

APPROX. TOTAL PROJECT COSTS (OPTION A3)* 
• $26.5M (11 mills / $380 annual)  
• $22.5M (9.3 mills / $325 annual) after $4M ELPP Credit 

APPROX. TOTAL PROJECT COSTS (OPTION B3 OR C3)* 
• $32M (13.2 mills / $460 annual)  
• $27.5M (11.2 mills / $390 annual) after $4.5M ELPP Credit 

APPROX. SEGMENT 1 PROJECT COSTS (7-12 New Building only)* 
• $18M  (7.2 mills / $250 annual) 

APPROX. SEGMENT 2 PROJECT COSTS (K-6 New Building only)* 
• $9.5M  (4 mills / $140) after $4.5M ELPP Credit 

* millage based upon 35 year bond, 5% interest, $131,729,570 District Assessed Valuation - Not Including LFIs 
annual property tax increase per $100,000 home value.  Budgets in 2017 dollars.

B3

C3

A3
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Small Group Breakout
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OPTIONS COMPARISON

OPTION C3OPTION B3OPTION A3

K-6 at Mills Lawn

7-12 at HS K-12 at HS K-12 at Mills Lawn
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SCHEDULE 
• Planning:  now - fall 2017 

• Board Decision to place on ballot:  Dec. 2017 

• Potential Bond Issue: May 2018 

• Design:  Summer 2018 - Summer 2019 

• Construction:  Summer 2019 - Holiday Break 2020/21
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NEXT STEPS 

• OFCC Existing Facility Assessments  

• Refine Master Plan Options / Costs 

• Define Locally Funded Community Initiatives 

• Selection of Final Master Plan - Early Fall 2017  

• Design Concepts - Fall 2017 - Spring 2018 

• Potential Bond Issue May 2018
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QUESTIONS?
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K-6

Mills Lawn  
School 

McKinney Middle School 
Yellow Springs High School 
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11 acres Mills Lawn School (K-6) 



2002

1952 

1957 

Mills Lawn School (K-6) 
• Construction Dates   
• Size = 43,884 sf
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MS / HS

38 acres

Greene 
County ESC

OPTION B3 - K12 at High School Site


