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Process Update

Three Concept Master Plan Options
Conceptual Budget Range

Small Groups

Schedule

Next Steps

Questions
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PROCESS
Facility Advisory Committee Meeting #1: March 23
Community Forum #1: March 27
Teacher / Staff Meeting : April 12
Teacher / Staff Survey: Completed April 26
Facility Advisory Committee Meeting #2: March 27

Engagement Summary
Facility Master Plan
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PROS

- Keeps a school at Mills Lawn site

Pros Cons
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OPTION A1 - SUMMARY FEEDBACK

FEARLESS @ THINKERS

Facility Master Plan




PROS

- Keeps a school at Mills Lawn site

Pros Cons
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- Less congestion at Mills Lawn site compared to
C Options

.- Mills Lawn is a new School
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Approx. Budget Segmented Plan = $18M*

Mills Lawn Approx. Budget Full Plan = $31M*
*Not including LFls
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- 2 campuses to maintain
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- Advances pedagogy (K-12 together)
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- Reinforces connection to the heart of the village
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Teacher / Staff Meeting / Survey

- Meeting April 12
- Survey completed April 26th
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Q1 At which school are you a teacher or

Mills Lawn

YSHS

Multiple
buildings

0% 10%

Answer Choices
Mills Lawn
McKinney
YSHS

Multiple buildings

Total

staff member?

Answered: 58 Skipped: 0

20% 30% 40% 50% 60% 70%

Responses
46.55%

12.07%
2414%

17.24%

TEACHER SURVEY

Facility Master Plan

May 4, 2017

80%

90% 100%

27

14

10

YELLOW
SPRINGS
SCHOOLS




Q2 At this time, the School District is
currently exploring plans for new or
upgraded school buildings in the
community. How much news and
information have you seen, read, or heard
about this matter?

Answered: 58 Skipped: 0

91% have heard
- some or a lot

Not Very Much

Nothing

Unsure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses

A lot 22.41% 13
Some 68.97% 40
Not Very Much 8.62% =
Nothing 0.00% 0
Unsure 0.00% 0
Total 58
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Q3 Were you able to attend the April 12th
staff meeting where the Superintendent and
Architect presented an update on the
facilities master planning process?

Answered: 58 Skipped: 0

Yes, | attended

No, | did not
attend

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Yes, | attended 79.31%
No, | did not attend 20.69%
Total

TEACHER SURVEY
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Wind Turbine Photovoltaic
1

Makerspace

Rainwater Harvesting
D s b

Performing Arts

LOCALLY FUNDED INITIATIVES
Facility Master Plan

Community Kitchen

May 4, 2017

Answer Choices

Renewable Energy initiatives

Performing Arts Facilities

Commercial

Makerspace

Total

Q4 At the April 12th staff meeting the
Architect presented options for locally
funded community initiatives (LFls). Which
would be your top choice of the options
discussed?

Answered: 55 Skipped: 3

Renewable

Energy... 5 I O/o

Performing
Arts Facilities

Commercial
Kitchen

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Responses

20.00%
50.91%
Kitchen 5.45%

23.64%

TEACHER SURVEY
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Q5 Which of the following plans is most
appealing to you?

Answered: 58 Skipped: 0

New/updated AI / A2

buildings in...

== [ B0% prefer K-12
K-12 campt:::i Bl /B2

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
New/updated buildings in their current locations 17.24% 10
K-12 campus at the Mills Lawn site 41.38% 24
K-12 campus at the McKinney/YSHS site 37.93% 22
Other (please specify) 3.45% 2
Total 58
TEACHER SURVEY o
SCHOOLS
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Q5: Which of the following plans is most appealing to you?
Answered: 48 Skipped: 0

85% of Mills Lawn

teachers want to
keep a school at
Mills Lawn.

Q1: Mills
Lawn

Q1: McKinney

0%  10% 20% 30% 40% S0% 60% 70% 80% 90% 100%

- Newlupdated buildings in their current locations 0 K-12 campus at the Mills Lawn site
- K-12 campus at the McKinney/YSHS site B Cther (please specify)

Powered by €*» SurveyMonkey

TEACHER SURVEY

Facility Master Plan
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Q6 Supposing for a moment that a K-12
campus is proposed at the Mills Lawn site,
what is your greatest concern with this
plan?

Answered: 58 Skipped: 0

Not enough
space / Site...

The distance
is too far f...

Unsure

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Not enough space / Site congestion 63.79% 37
The distance is too far from off-site athletic facilities (track, soccer) 3.45% 2
Unsure 13.79% 8
Other (please specify) 18.97% 11
Total 58
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Q7 Supposing for a moment that a K-12
campus is proposed at the High School

site, what is your greatest concern with this
plan?

Answered: 58 Skipped: 0

Location at
the edge of ...

Loss of
connection...

Unsure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Location at the edge of the Village would discourage walkers / bikers 15.52% 9
Loss of connection between the School and the heart of the Village 51.72% 30
Unsure 20.69% 12
Other (please specify) 12.07% 7

Total 58
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Q8 Suppose that a bond issue were to be
placed before voters in May of 2018 to
address school facilities, and the final plan
selected seemed to have broad support
from teachers and District leadership. Do
you think the community would vote for or
against it?

Answered: 58 Skipped: 0

For

Unsure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
. 37.93% 22
Against 13.79% 8
Unsure 48.28% 28
Total 58

TEACHER SURVEY

Facility Master Plan

May 4, 2017



Pros Cons

_ low oot low cetun
V-‘]L‘V\’ o U M?? /M"P o 7
_ ed pre to- new

) s
ks e

McKinney MS /YSHS

A Approx. Budget Segmented Plan = $16M*
Mills Lawn Approx. Budget Full Plan = $27M"
“Not ine

cluding LFl

OPTION A1

Facility Master Plan

RroSEN

ke ML
wl b+ town [ 2

_ wmigue 15 chdad puvky puides
(

NS cue Vwme e yopats

cedve trfln & ML/ cel wd B

81,0001 Additon

K-12 = ES (K-5), McKinney MS (6-8) / YSHS (9-12)

Mills Lawn Site?

Approx. Budget Fullrlan = ?28M‘
Not including LFls

OPTION B1

Facility Master Plan

Bios __ o —
W ~ _Sealite L N
AT e _ e duced juq\gpm_ek R
—Railing 40 <cliod _ vkl T

FO
Middle School / High School Site

Approx. Budget Full Plan = $28.5M"

*Not inclt 1

OPTION C1

Facility Master Plan

Mills Lawn (K-12)

May 4, 2017

Pros

dowt Yo dewn WL

McKinney MS / YSHS

Approx. Budget Segmented Plan = $18M*

MILEIEaRy Approx. Budget Full Plan = $31M*
“Not uding LFI:
OPTION A2 V)
Facility Master Plan SR
Pros [Cons? ™~ i
clox 4o athletic Held losy 4o damdounr, A

Mills Lawn Site?

K-12 = ES (K-5), McKinney MS (6-8) / YSHS (9-12) 3 °

Approx. Budget Full Plan = $30M"

OPTION B2

Facility Master Plan

Mills Lawn (K-12)

&

Middle School / High School Site
Approx. Budget Full Plan = $30M*

Not including LFls

OPTION C2
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OPTIONS A1-C2 - SUMMARY FEEDBACK

SUMMARY FEEDBACK

Emerging consensus for combined K-12.

Leaning towards K-12 at Mills Lawn site, but need
to demonstrate feasibility.

Need to dive deeper into both B and C Options
to provide “next level” information for feedback.
While not preferred, Keep Option A on the table

as “baseline” to compare Option B and C.
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Concept Master Plan Option A3
K-6 at Mills Lawn, 7-12 at High School Site
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Concept Master Plan Option B3
K12 at High School Site
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Concept Master Plan Option C3

K12 at Mills Lawn Site
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An Educational Village at Mills Lawn
- Reinforce the Village Center

R
(0]
=
—re-
2=
<
w

YELLOW
SPRINGS

OPTION C3 - K12 at Mills Lawn Site

Facility Master Plan

May 4, 2017




.- ihji.,‘:‘: X e s T e 3
J;’ | LA S o re ST
——— > N 27 S '/

P
v

An Educational Village at Mills Lawn
- Reinforce the Village Center

- Support biking / walking to school

S. Walnut St.
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- Reinforce the Village Center
- Support biking / walking to school
- Compact building design to

preserve green space and trees
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- Reinforce the Village Center

- Support biking / walking to school

- Compact building design to

preserve green space and trees
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An Educational Village at Mills Lawn
- Reinforce the Village Center

- Support biking / walking to school

- Compact building design to

preserve green space and trees

- Improve site circulation

S. Walnut St.

- Schools that engage the community
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An Educational Village at Mills Lawn
- Reinforce the Village Center

- Support biking / walking to school

- Compact building design to

preserve green space and trees

- Improve site circulation

S. Walnut St.

- Schools that engage the community

- Create a strong sense of place
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SHARE YOUR DREAMS e BUILD A VISION « SHAPE OUR FUTURE

VISION

Yellow Springs and Miami Township

“Our vision for the future is to be a diverse and unique
community with rich arts and lifelong learning
opportunities that works collaboratively to create a
more sustainable future—in the broadest definition—
with vital and authentic villages surrounded by a
carefully managed rural landscape.”

S. Walnut St.
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OPTION C3 - K12 at Mills Lawn Site
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Existing Parking
Teachers
Administration
Custodial / Maintenance
Food Service

Visitor

Other Staff / &
Therapists

Student Parking

Total

Mills Lawn McKinney / High

School

28 2/

2 4

4 4

3 4
20 o

19 20

0 50
76 114

EXISTING PARKING COUNTS
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Street View - Jul 2012
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APPROX. TOTAL PROJECT COSTS (OPTION A3)*

$26.5M (11 mills / $380 annual)
$22.5M (9.3 mills / $325 annual) after $4M ELPP Credit

APPROX. TOTAL PROJECT COSTS (OPTION B3 OR C3)*
$32M (13.2 mills / $460 annual)

$27.5M (11.2 mills / $390 annual) after $4.5M ELPP Credit

APPROX. SEGMENT 1 PROJECT COSTS (7-12 New Building only)*
$18M (7.2 mills / $250 annual)

APPROX. SEGMENT 2 PROJECT COSTS (K-6 New Building only)*
$9.5M (4 mills / $140) after $4.5M ELPP Credit

* millage based upon 35 year bond, 5% interest, $131,729,570 District Assessed Valuation - Not Including LFls
annual property tax increase per $100,000 home value. Budgets in 2017 dollars.

BUDGET RANGE
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SCHEDULE

Planning: now - fall 2017

Board Decision to place on ballot: Dec. 2017
Potential Bond Issue: May 2018

Design: Summer 2018 - Summer 2019

Construction: Summer 2019 - Holiday Break 2020/21
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NEXT STEPS
OFCC Existing Facility Assessments
Refine Master Plan Options / Costs
Define Locally Funded Community Initiatives
Selection of Final Master Plan - Early Fall 2017
Design Concepts - Fall 2017 - Spring 2018

Potential Bond Issue May 2018
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Mills Lawn School (K-6)

Construction Dates
. Size = 43,884 st
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